
South Kerry Development Partnership Ltd

Response to the ’Final Report of the Local Government/Local Development Alignment Steering Group’ from the Board of South Kerry Development Partnership Ltd

The Board of South Kerry Development Partnership Ltd, having carefully considered the final report of the Local Government/Local Development Alignment Steering Group and having consulted our communities in South Kerry wishes to set out its considered response.

It is the view of the board of South Kerry Development Partnership Ltd that its model of collaborative governance, whereby community & voluntary sector representatives, the social partners, statutory agencies and local authority representatives (both elected members and executive) come together through an independent, autonomous and accountable partnership to successfully deliver a range of rural development programmes to promote economic & social development, represents the optimum model to promote the development of sustainable vibrant communities in South Kerry.

South Kerry Development Partnership Ltd is deeply rooted in the communities of South Kerry and there is strong community opposition, as evidenced by the very strong turnout and feedback from four public meetings held in February, to any proposal to diminish the role and structure of South Kerry Development Partnership Ltd in the planning, delivery and administration of local development programmes.

The final Report of the Local Government/Local Development Alignment Steering group proposes the establishment of new structures at county level to be known as Socio-Economic Committees (SECs).  These would be public-private partnerships, led and administered by local authorities.  It is proposed that these SECs would manage and disburse all local development funding and would contract local agencies to perform certain tasks under local development plans that the SECs would have responsibility for compiling.  It is proposed that the new SEC structures would be the applicant and contract holders for LEADER funding for the 2014-2020 EU programme period.

The Board of South Kerry Development Partnership Ltd have very serious concerns with regard to these proposals as these proposals if implemented in their current form,   will 

1- Result in a significant dilution/removal of local community ownership and involvement in the decision making process with regard to how rural development funding is allocated and spent. The Socio-Economic Committees as proposed will reduce the voice of community groups and volunteers in local development.  The community voice can only be maintained by allowing for programme planning and decision making at local level. 

2- Irreversibly damage SKDP’s bottom up, community led local development structures.

3- Threaten the viability of South Kerry Development Partnership Ltd by removing core multi-annual administration funding.  Without  core multi annual administration funding South Kerry Development Partnership Ltd will close and the communities of South Kerry will lose; 

a. A key local delivery body that successfully delivers a range of labour market and enterprise programmes at low cost, i.e. TUS, Back to Work Area Enterprise Allowance Scheme, Local Employment Service and Jobs Club.

b. A key local delivery body with over 20 years’ experience in addressing disadvantage, poverty and social exclusion.   One of the lessons of local development since partnership structures were established in Ireland in the early 90’s is that a locally-based community development strategy successfully delivers intervention programmes to the most disadvantaged communities. Under the Local Development Social Inclusion Programme and its successor programme the Local & Community Development Programme, South Kerry Development Partnership Ltd has collaborated closely with disadvantaged communities and at-risk target groups in delivering an integrated range of social inclusion actions. The relationships built up over the programmes will be undermined by a weakened local partnership structure.
c. A key local delivery body with over 20 years’ experience in the planning, design and delivery of local development programmes using a bottom up approach to rural development.      

d. Significant voluntary time and expertise given by voluntary board members and representatives on various working groups.

4- Remove the ability of SKDP to leverage additional European Funding, which SKDP has done successfully in the past, more recent examples being the Collabor8 programme and the Rural Alliances programme. These are EU Interreg funding programmes that SKDP have been able to leverage using its core administration funding,           

The Board of South Kerry Development Partnership Ltd believe that any efforts to strengthen local government should not be at the expense of Local Development Companies, such as South Kerry Development Partnership Ltd.  Both local government and local development need to be strengthened.  

The Board of South Kerry Development Partnership Ltd believe that the best way to coordinate local development is that 

1. Local Development Companies (Including SKDP) should continue to be the applicant bodies and contract holders for LEADER and the successor programme to the Local & Community Development Programme from 2014 onwards.

2. The new socio – economic committees should be bodies that coordinate local development through a planning and oversight function but it should not be involved in programme management and delivery.

3. Local Development Companies like SKDP should be facilitated to deliver programmes at a local level, with their programme plans being approved by SECs in their capacity as coordinators.  

The Board of South Kerry Development Partnership Ltd endorses the position paper developed by the Irish Local Development Network, (ILDN) entitled ‘Stronger Local Democracy – Co-ordination, Development Delivery and Participation’ which puts forward a number of observations and recommendations to advance the delivery of the optimum local and rural development service to communities and citizens.

Issued by: The Chairperson, Mr Patsy Cronin, on behalf of the Board of South Kerry Development Partnership Ltd. 
Date:  March 27th 2013.

