


SKDP CHAIRMAN - CLLR. MICHAEL CAHILL:
As Chairman of South Kerry Development Partnership CLG I welcome this publication showcasing some of
the SKDP Rural Development (LEADER) Programme 2014-2020 projects supported in greater Kenmare and
Killarney areas.  A total of €3.8 million has been allocated by SKDP to almost 200 projects since the
programme began in October 2016 across the economic development, social inclusion and environment
themes.   I would like to take this opportunity to commend all groups and individuals for their engagement
with the South Kerry Development Partnership in bringing these projects to fruition.  Through the support of
successive LEADER programmes since 1991, there is a strong tradition of community led development in
South Kerry and it is heartening to see this continue under the most recent LEADER programme.   The
number of projects supported in the South Kerry area alone is testament to the hard work and dedication of
the SKDP LEADER Staff, our evaluation committee and the project promoters,  whether they are voluntary
community groups, business owners or individuals.

SKDP had all of its LEADER Programme budget allocated at the end of 2020 in line with the
requirements of the 2014-2020 LEADER  programme.  I am pleased to note that additional funding has
been allocated under the Transitional LEADER Programme for the period 2021 – 2022 and it is
envisaged that the next LEADER Programme will commence in 2023.  A key focus of the Transitional
Programme will be on building capacity within communities which have not received LEADER funding
to date.  The programme will also support job creation, and projects which address the climate agenda,
digital transformation and encourage rural communities to build on their existing strengths and assets.
This is welcome news and it means that there will be no break in the allocation of funding to the area
between LEADER Programmes. If you have a business idea in mind or are wishing to expand your
existing business or if you are involved in a community group interested in developing a particular
project I would encourage you to contact the LEADER Programme officer for your relevant area.   

KERRY LOCAL ACTION GROUP CHAIRPERSON  - CLLR. NORMA MORIARTY:
I wish to take this opportunity to acknowledge and commend all involved in our LEADER programme
which  has been so successfully delivered in Co Kerry over the last six years. The three Local
development companies, SKDP, NEWKD & IRD Duhallow in partnership with KCC through the LAG
and the councils Finance and Community departments have consistently delivered the highest number
of projects of all other LAG’s in the country.  This success is a testament to the dedication,
professionalism and excellence of all of the development officers who work so co-operatively and
effectively with our local community voluntary sector and our enterprise and business sector. It is also
due to the demand for support to progress projects from our local community and voluntary groups.
These activists provide the impetus and are the visionaries who initiate the project proposals and
maintain the end product for the benefit of all.

I know that this Transition programme will be as successfully delivered and I will as chair-person of the
LAG do all possible with our partners, to secure the best possible funding to augment this work and
secure a fully funded new programme to continue the bottom up approach to development that is
both sustainable and transformative. Ní neart go cur le chéile.
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CHAIRPERSON ADDRESS’

The pillar of the local community, Blackwater Women’s Group,
provides a social outlet in the Blackwater area – scripting and
performing plays, making local films and documentaries about
rural life, running exhibitions and publishing local history books.
The group initially received Rural Development (LEADER)
Programme 2014-2020 funding for a film making and editing
training course, to develop the skill set to document local rural
life and traditions, record local traditions, document evolving
farm practices and capture the culture of the area through
music song and dance. To further develop this skillset the group
secured further funding under the current LEADER
Programme for a digital photography course for local residents,
with the course content covering both camera and
photography theory and practical workshops. 

Committee Member Mary O’ Neill commented “participants
now have the skills to showcase the area through good quality
images of local landscapes, night scenes from our dark sky reserve &
images of local rock art.  High quality images suitable for use in local
newspapers, annual publications and on social media are readily
available”.

Mary outlined how the group aim to use their photographs to
upload to websites and social media pages and promote
Blackwater as a tourist destination and attract visitors to the
area. They will also use their photography skills to document
farming life, sporting events, drama productions, festivals and
community events into the future. They are currently
undertaking a project photographing life during the pandemic,
and the photography classes have already led to some
participants acquiring work as photographers for local
publications. The group hope to showcase their work in a
photography exhibition later this summer.

BLACKWATER WOMEN’S GROUP
TRAINING IN DOCUMENTARY PHOTOGRAPHY 

THEME:  ECONOMIC DEV, ENTERPRISE DEV & JOB CREATION SUB-THEME: RURAL TOURISM

In 1997 the Bonane community first decided to open a park to
showcase some of the many archaeological and historical sites in
the parish. They now have a thriving heritage park for tourists
and history enthusiasts to visit, which includes ringforts, stone
circles, and boulder burials.

The group sought LEADER funding for an experimental
archaeology project reconstructing the building of a Dug Out Boat
– the type of boat common in Ireland between 7000BC and
1793AD, to be built using only the type of tools available at that
time, and to be hand carved. The project was overseen by
Archaeologist Dr Niall Gregory, a specialist in Dug Out Boats and
the hand carving was undertaken by a range of volunteers including
local residents and newly arrived asylum seekers to the area.

The Rural Development (LEADER) Programme 2014-2020
provided funding for the commissioning of replica medieval
wood working tools which required a specialist heritage
blacksmith to hand make so as to ensure authenticity, and for the
direction and supervision provided by Dr. Gregory.  To document
this unique project they also received funding for filming of the
project, footage that will be used to explain the process to
tourists visiting the Heritage Centre in the future.

This project has had a significant impact on the understanding of
how these boats were made, particularly the rounded bow on
the boat which is of great interest to Archaeologists. In discussing
the significance of this project Dr. Gregory highlighted how the
boat is reported in a current issue of the Kerry Archaeological
and Historical Journal; it has solved a conundrum on different
types of oars and how they were used, it has enhanced the
understanding of rowing dugout boats in Ireland and on the

continent, and has benefitted Tower Museum in Derry, who are
now altering information panels on a boat they have on display; 

Patsy O’Sullivan, Chairperson of the Bonane Community
Co-operative Society outlined “The project created great
community cohesion and community integration, forging friendships in
the many weeks it took to carve the boat. It has generated significant
publicity for the Bonane Heritage Park, where the boat remains on
display for tourists to visit”. The film documentary will be available
for tourists to watch and learn the intricate work involved in
such an endeavour.

BONANE COMMUNITY CO-OPERATIVE SOCIETY
EXPERIMENTAL ARCHAEOLOGY – THE DUGOUT BOAT BUILDING PROGRAMME

THEME: ECONOMIC DEV, ENTERPRISE DEV & JOB CREATION SUB-THEME: RURAL TOURISM



Killarney Looking Good have operated as the local Tidy
Town’s Group for over 40 years. In that time they have been
very successful in their environmental projects, winning the
overall award in the National Tidy Towns competition in
2011. The Committee has a horticulturist, representatives
from the National Parks and Wildlife Service and volunteers
from Town Council and local business owners, and
volunteers from all parts of the community come together
to plant flowers and undertake regular clean ups of the town
and surrounding areas. 

The group applied for Rural Development (LEADER)
Programme 2014-2020 funding to support the purchase of
trees and perennial flower bulbs that community members
would plant, using native species to encourage biodiversity
and provide nectar for the bee population. The group were
committed to increasing the number of native trees located
within the town and approach roads, including the infill of
trees along the Killarney By-Pass, Muckross Road and Mission
Road and to add some additional native trees at St.
Columbanus Home and the Picnic area on the Tralee Road. 

In total over 62,000 native flower bulbs were planted over a
series of weeks, with volunteers planting each bulb. This

included the organisation of community and family planting
days and planting undertaken by student volunteers from
Killarney Community College, St. Brigid’s Presentation and St.
Brendan’s College.  Killarney Looking Good Chairperson
Yvonne Quill spoke about the project on behalf of the group
saying “the Looking Good Committee would like to thank South
Kerry Development Partnership for its support in the delivery of
such important projects”.

KILLARNEY LOOKING GOOD
BIODIVERSITY PLANTING - TREES AND BULBS

THEME:  RURAL ENVIRONMENT SUB-THEME: PROTECTION AND IMPROVEMENT OF LOCAL BIODIVERSITY 

For ten years the Committee involved in the South and East
Kerry Rural Track worked to design and fundraise for their vision
of an outdoor, all weather facility, with access for all. This project
developed an all-weather pitch capable of hosting multi sports
events, a 200m 4 lane track, a shot put throwing area, an astroturf
pitch, an outdoor basketball court, and dark sky standard flood
lighting, fencing and landscaping. The facility was designed so it
could be used by multiple groups at the same time, as they take
part in different sports. Rural Development (LEADER)
Programme 2014-2020 funding was provided towards the
development of the 200m running track, a key part of this
initiative.

Jerry Griffin, PRO and Director, discussed how “South Kerry
Development Partnership has enabled this project to realise its dream
of completion, right from the start, when they first met committee
members. The project facility is now known affectionately locally as ‘The
Killarney Valley Arena’, because of the magnetic affect it has on the
community.  Young and old are enjoying its use since completion”.

The facilities have been in use since the day they were completed,
by sports groups and school children. Many groups and clubs
have been using the facility, and one notable participant is
Paralympic athlete Jordan Lee who is preparing for the European
championships in June and on the Irish team for the Tokyo
Paralympics.

SOUTH & EAST KERRY RURAL TRACK LTD
DEVELOPMENT OF A COMMUNITY RUNNING TRACK

THEME:  ECONOMIC DEV, ENTERPRISE DEV & JOB CREATION SUB-THEME: RURAL TOWNS



When they established Killarney Glamping 10 years ago they had
just one Bell Tent on the grass. Proprietors Linda and Mike O’
Sullivan had identified a niche to provide a unique
accommodation venture from their property, a mile from
Killarney town. They started a glamping business, providing
luxurious furnished tents. Each year they further developed their
glamping operation, at a time when the idea of glamping was new
to the tourism market. In 2018 they applied for Rural
Development (LEADER) funding to expand their seasonal
glamping operation as they were confident, given their high
occupancy levels, that they could turn this seasonal business into
a year round venture.

LEADER funding was secured for 6 new glamping units, which
were fully insulated and heated, allowing the business to operate
year round, and providing local employment both in the
construction phase and in the ongoing operation of the venture.

Mike and Linda outlined their experience - “the business grew year
on year but could not have reached its full current potential without

the belief and support from the LEADER programme. Now we offer
couples a year round experience with our own bespoke designed
Romantic Glamping Suites and Luxury Lodges. It was important to us
to design these ourselves and these offer couples a fully private, self-
contained stay boasting facilities from central heating to Nespresso
machines, heated patios to private BBQ’s”. 

LINDA AND MIKE O’SULLIVAN
KILLARNEY GLAMPING EXPANSION

THEME: ECONOMIC DEV, ENTERPRISE DEV & JOB CREATION SUB-THEME: ENTERPRISE DEVELOPMENT

Killarney Water Rescue was established in 1995 following the
disappearance of a local man in the Lakes of Killarney. Following
his recovery, it was decided to establish Killarney Water Rescue
for the purpose of assisting in such searches to bring closure and
comfort to the families involved as there were no organisations
doing this work. Killarney Water Rescue is a registered charity
and relies on the generous donations from the public throughout
the year via street collections, bag packing, and fundraising events.
As Killarney Water Rescue receives no core or annual funding,
but they desperately needed to improve their equipment, they

applied to the Rural Development (LEADER) Programme 2014-
2020 for a XS Rib which would allow them additional safety
when undertaking operations at sea and in coastal areas. 
Rural Development (LEADER) Programme 2014-2020 funding
allowed the group to purchase a new boat and trailer that
provides quicker access to search sites, provides a more stable
and safer boat to dive from, a safer boat for rougher sea
conditions for all crew and more efficient communication with
other emergency services given the built in navigation and
communication systems. The tracker/depth finder in the rib also

KILLARNEY WATER RESCUE
NEW RIB FOR SEA SEARCH AND RESCUE

THEME:  SOCIAL INCLUSION SUB-THEME: BASIC SERVICES FOR HARD TO REACH COMMUNITIES

Kenmare Marketing and Events Group (KMEG) is a volunteer
group helping to keep Kenmare a vibrant, welcoming place for
its community and visitors alike.  Each year the group take on
many community projects and tourism initiatives, but the
scariest one occurs each October.  Every year for ten days the
Halloween Howl Festival transforms the town to a family
friendly funfest, ending in a community town "spooky parade". It
not only provides a vital extension to the tourist season, a
boost to sports clubs funding but inspires and challenges all the
local artists and theatrical communities to develop new
experiences every year. 

Rural Development (LEADER) Programme 2014-2020 funding
provided the opportunity to purchase new high quality
professional Halloween props for Kenmare, helping to create a
suitable ghoulish seasonal atmosphere when decorating the
town.

Jerry O’ Sullivan, Chairperson of KMEG outlined how "The
Halloween Howl festival is a wonderful example how the needs of all
sectors of our community, sporting groups, schools, and its businesses
can benefit from cross sector collaboration. This festival helps assist
the development of Kenmare as a sustainable, vibrant community”. 

KENMARE MARKETING & EVENTS GROUP (KMEG)
HALLOWEEN PROPS 

THEME: ECONOMIC DEV, ENTERPRISE DEV & JOB CREATION SUB-THEME: RURAL TOWNS



allows the crew to assist in searches more efficiently in areas that
they get called to where they would not be completely familiar
with the shoreline or location of rocks. 

KWR PRO Diane Healy outlined “the group has been called out to
searches in areas as far away as Armagh and we have not restricted
ourselves to freshwater operations as we also conduct searches in the
sea & coastal areas – with the support of South Kerry Development
Partnership and LEADER funding we were able to purchase an XS-Rib
to provide a safer vessel to use at sea and as a cover boat with diver
coxswain for our team of divers”.

Killarney Water Rescue is an entirely voluntary based service and
operates 24/7, 365 days a year and supports other groups and
services such as Kerry Mountain Rescue, Boyne Fishermen’s

Rescue, Irish Underwater Search and Recovery Council, National
Parks and Wildlife Service, the Irish Coast Guard, An Garda
Síochána, Kerry Fire Service and Kerry County Council.
Killarney Water Rescue is the only water Search and Recovery
Unit in Kerry that operated in fresh water and the sea. They are
the only voluntary search & recovery dive team in Kerry.

With the help of LEADER funding the Kilgarvan GAA Hurling
and Football Club was able to fulfil a dream and put up the first
Hurling/Ball Facility in a South Kerry Hurling Club – there is no
similar wall available for over 50km. Kilgarvan GAA Club is a dual
hurling and football club with a very strong history of hurling, the
club was one of the five clubs that took part in the first Kerry
senior hurling championship back in 1889.  In 2007 Kilgarvan
became the first Kerry club to win a Munster Hurling club game.
In 2008 they made more history by becoming the first Kerry
club to make it to a Munster Final playing the Munster Junior
Club Hurling Championship Final. 

The concrete Ball Wall, measuring 18m x 5m x 150mm thick,
allows club members, particularly young members to practice
their skills and drills.  The club provides hurling training for
children under 5 through all age groups up to seniors.  The wall is
a strong addition to the community facilities including the walking
track and floodlighting they have developed in recent years to
encourage wider community use of the GAA grounds.
Joann Murphy, Club Secretary outlined the benefit of the wall -
“this wall will enable us to develop our players hand eye co-ordination

skills.  It is also a great asset for kicking football off of and it’s great
to see the young people of Kilgarvan getting such enjoyment from
using it”.  

KILGARVAN GAA CLUB
GAME BALL FACILITY 

THEME:  SOCIAL INCLUSION SUB-THEME:  RURAL YOUTH

The members of Sneem Community Development Co-op are
always looking for new projects to improve the local area. In
2016 they came up with a novel idea of developing an old unused
basketball pitch by the GAA grounds into a community Crazy
Golf Course that would be all-weather, suitable for use all year
round. They have created a wonderful local amenity that all ages
can use, from grandparents to grandkids.

Joe Murphy outlined the importance of the project for the local
community - “the addition of this all-weather amenity has been a
great outlet for local families and the many families that visit the area
during the summer and bank holiday weekends. Over the past twelve
months where all indoor activities have been restricted due to COVID
the men`s shed group have been able to avail of this facility adhering
to social distancing  while getting an opportunity to socialise”. 

The Crazy Golf Course is free to use, and maintained by the
local community. The facility is available to all local families,
tourists and community groups and local shops rent equipment
for those that cannot bring their own.

SNEEM DEVELOPMENT CO-OPERATIVE SOCIETY LTD
CRAZY GOLF COURSE

THEME:  ECONOMIC DEV, ENTERPRISE DEV & JOB CREATION SUB-THEME: RURAL TOWNS



The Poor Clare nuns were brought to Kenmare in 1861 by the
then Parish priest Fr. John O’Sullivan to open a school. In order to
provide employment for the local girls the nuns taught them to
make lace. This proved very successful. As well as being gifted
craftspeople and teachers there were some very talented designers
among the nuns. They developed their own designs with the help of
James Brennan of the Cork School of Art. They sat exams under
the patronage of the Kensington School of Art in London. These
amazing designs were painted with China White paint and a sable

paint brush. The dexterity and artistic talent required to paint them
in such minute detail amazed all who saw them.

Nora Finnegan, an experienced lace maker, with a great interest in
the history of the lace, was entrusted with the Kenmare lace
designs safekeeping in 1990 when the Convent Lace room was
closed. She received permission from the Poor Clare nuns in 2019
to have the books refurbished in order to preserve them for future
generations. This work was very sensitively and expertly carried out
at Muckross House Bookbindery by Paul Curtis and his staff. There
they documented, indexed, and digitally imaged the collection as
well as rebinding and remounting and boxing the designs.

Nora Finnegan continues to work at the Kenmare Lace and
Design Centre where she showcases the books in addition to
her work teaching lace making skills. Nora outlined that as this
“was a detailed and expensive process, I cannot emphasise enough the
contribution made by South Kerry Development Partnership to this
project. It would not have been possible without their support as they
played a major part in funding the work.  Anybody who would like to
view these rare treasures may see them at The Kenmare Lace and
Design Centre in Kenmare, where they are on display to the public”.

NORA FINNEGAN
KENMARE LACE DESIGN BOOKS

THEME: ECONOMIC DEV, ENTERPRISE DEV & JOB CREATION SUB-THEME: ENTERPRISE DEVELOPMENT

Ballydribeen Residents Association was set up in 2011 with the
aim of improving community cohesion and improving the safety,
amenities and facilities in the estate of 228 houses. The Residents
Association initially undertook projects relating to the general
appearance of the local area – planting hedges, flowers, organising
clean-ups, setting up a neighbourhood watch and liaising with the
Council to improve local signage and manage the local flow of
traffic. 

To further improve their local area, and improve community
cohesion the Residents Association took a lease on a local
property with the aim of developing it into a central community
facility and provide access to local services.  Rural Development
(LEADER) Programme 2014-2020 funding was granted for the
internal fit out of this building, including flooring, fire safety
equipment, computers, baby changing equipment, and the
purchase of white goods and furniture.

Chairperson Liam Grimes outlined “we see this house as a very
important base for community development and area enhancement
for the present and for many years to come”.

The Community House now provides a focal point in the area,
services are provided to residents such as internet access/
photocopying/ general office supports.  A Garda clinic is held
regularly with the local community Garda, the house is used for
community meetings and events, to host a community food
project, and a supervised after school homework club is
provided to local residents.

BALLYDRIBEEN RESIDENTS ASSOCIATION
COMMUNITY HOUSE

THEME:  SOCIAL INCLUSION SUB-THEME:  BASIC SERVICES FOR HARD TO REACH COMMUNITIES

Sneem Tidy Towns Working Group was delighted to see their
new bottle filling station installed on Sneem Bridge on 5th
July 2019, just in time for the Annual Ring of Kerry Charity
Cycle where thousands of cyclists passed through Sneem and
many happily availed of it on the day. The group had
highlighted for some time the issue of single use plastics, and
the impact on the local area and river course of discarded
plastic water bottles. 

The unit is designed to allow re-useable bottles be re-filled
easily using filtered water, safe to drink, available at no cost. A
bowl for filling water for pets is also kept alongside the water
filler to keep all furry friends hydrated. Jane O’Sullivan
outlined on behalf of the group that they “would not have
been able to provide this facility without the support and funding
from the Rural Development (LEADER) Programme 2014-2020. 

SNEEM TIDY TOWNS
WATER BOTTLE FILLER

THEME: RURAL ENVIRONMENT SUB-THEME: PROTECTION AND SUSTAINABLE USE OF WATER RESOURCES



This programme has been invaluable to Sneem village in providing
funding for key projects over the years”.

The location on Sneem Bridge was chosen as this is a key
viewing point on the Ring of Kerry and is easily accessible to
the many walkers, hikers, runners, cyclists and tourists who
pass through the village.  Sneem Tidy Towns also mapped the
unit on refill.ie's tap map which promotes free tap water
refills to encourage use of the unit and promote knowledge
of it among anyone driving the Ring of Kerry.

Emerald Outdoors was developed from a discussion on the
banks of the Nile river in Uganda where company founders,
Jamie Stevenson-Hamilton and Colin Wong were working as
whitewater kayak guides. The pair have accumulated 20+ years
of professional kayak guiding between them around the world
and in 2017 decided to set up a specialist kayaking business in
Kenmare Bay.  They provide signature events including night
time kayaking trips that showcase the bioluminesnce in the
local waters, paddleboarding, and archery lessons. 

In 2019 they applied for a grant to purchase additional
equipment, including Kayaks, a boat trailer and buoyancy aids,
which significantly increased the number of people who could
take part in the kayaking tours at a time, and also increased the
number of staff working on each trip as they work with a very
strict guide: kayak ratio. This has led to the local employment of
six fully qualified instructors during the tourist season. 

“Thanks to the Rural Development (LEADER) Programme 2014-
2020 we have been able to increase the capacity of all of our trips,

there was plenty of demand for our product and now, thanks to the
LEADER funding, we are able to better meet that demand. Huge
thanks to South Kerry Development Partnership for making the
application as painless as possible” said Jaime Stevenson-
Hamilton.

EMERALD OUTDOORS LTD
EXPANSION OF EXISTING WATER BASED TOURISM BUSINESS 

THEME: ECONOMIC DEV, ENTERPRISE DEV & JOB CREATION SUB-THEME: ENTERPRISE DEVELOPMENT

FOR FURTHER INFORMATION ON FUNDING PLEASE CONTACT YOUR SKDP LOCAL OFFICE, DETAILS INSIDE FRONT COVER.

The community centre in Lauragh provides a focal point for
activities in the local area.  The centre is used for community
meetings, a weekly farm shop and local activities. The
committee have put in great work in recent years to improve
the centre itself, undertaking a project to improve the flooring
so that classes including cooking, dance, parent and toddler and
pilates could take place locally.  In 2016 the group
commissioned an engineers’ report to assess the overall state
of the building, which highlighted significant issues with the
existing roof. The roof was determined to be in very poor
condition, consisting of corrugated asbestos sheeting fixed to
timber purlins and insulated cladding. 

Rural Development (LEADER) Programme 2014-2020 funding
was granted for the replacement of the roof, including the safe
disposal of the asbestos materials, the replacement of current
roofing materials with steel purlins and insulated cladding –
improving the energy efficiency of the building, reducing the
heating bills and ensuring that no damp would affect the
flooring. Having a drier warmer space upstairs in the building
has also expanded their useable floor space allowing them to
consider new projects and uses for the space.

“The roof was the first major project we did on the building with the
help of South Kerry Development Partnership and they gave us great
encouragement to take on different projects going forward”
commented Risteard Smyth, Lauragh Community Centre
Chairperson. Going forward the group are hoping to create a
digital hub or co-working space as part of the their future plans
for the centre as it continues to adapt to the requirements of
the local community. 

LAURAGH COMMUNITY CENTRE
ROOF REPLACEMENT 
THEME: SOCIAL INCLUSION SUB-THEME: BASIC SERVICES FOR HARD TO REACH COMMUNITIES


